
  

Membership: Create the Club 
You’ve Always Wanted to Join

2023 North Central Multi-District PETS

Presenter Notes
Presentation Notes
WOW!  PRESIDENTS-ELECT – YOU MADE IT! This NCPETS IS YOUR GRADUATION CEREMONY and we are now ready to lead your clubs. PLEASE GIVE YOURSELF A ROUND OF APPLAUSE FOR MAKING IT HERE.  THAT’S RIGHT.  OVER THE NEXT YEAR, YOU ARE THE MOST IMPORTANT PEOPLE IN ROTARY.  BECAUSE WE CANNOT GET ANYTHING DONE AT ROTARY UNLESS IT’S HAPPENS AT THE CLUB LEVEL. That’s right. Rotary does not happen on the 18th Floor of Rotary International Headquarters – I know because I have a desk there. It happens in your club! DO YOU KNOW WHAT DAY IT IS, BESIDES SATURDAY?  Today marks exactly 101 DAYS LEFT UNTIL YOU ARE LEADING YOUR CLUB AS IT’S PRESIDENT.I REMEMBER BEING IN YOUR POSITION AT MY PETS.  There are so many things you learned and heard about what you need to do when you are president:  set goals, raise money for the foundation, have good Public Image.  Last year, when I was speaking at Mid-Atlantic PETS, in Philadelphia, USA, and my friend Bill Donnelly, the Executive Trainer for last year told his PEs to simply set a few major goals and focus on them.  When you accomplish those few goals you are going to feel great.  If you set too many goals and only accomplish a few of then you feel bad because you didn’t accomplish all of your goals. If you make your club into the “ONE YOU HAVE ALWAYS WANTED TO JOIN,” everything else will inline and all will go well during your Presidential year? How do you do this? There are only six things you need to do!
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Presenter Notes
Presentation Notes
This is a photograph of my son and I with my friends on a “Highway Cleanup Day,” which takes place near our home and my club. My son is the Co-secretary of his high school’s Interact club. Why this picture, because the ASPIRE strategies I am talking about today apply not only to big club events and Global service projects, but also to small local projects. Also the ASPIRE strategies apply not only to Rotary members, but all “participants,” which includes everyone Rotarians and Rotaractors interact with.
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• Assess & Act

• Say Thank You!
• Prepare & Promote 
• Inspire

• Recharge & Renew

• Engage

Presenter Notes
Presentation Notes
This photograph is when I was in Honduras working on a Water, Sanitation and Hygiene project with my friends! The ASPIRE strategies are great to implement here too!So to be a great club President, all you need to do is: Assess & Act Say Thank You! Prepare & Promote 	 Inspire Recharge & Renew EngageThat’s it – just six things! 



ASSESS & ACT

Assess your club’s:

• Membership situation

• Service objectives

• Support for The Rotary 
Foundation 

• Development of future 
leaders
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Presenter Notes
Presentation Notes
Members do not leave Rotary International, the leave a club. Our Rotary International surveys over the last two years show that the Number 1 reason that people leave their Rotary Club is because they are not comfortable with their club’s culture. So how do you know what to change? Do a survey.Rotary has seven major assessment tools that can help you understand your club’s culture.  The two commonly used are the “Rotary Club Health Check” and “Membership Satisfaction Survey.” Your club members will love to receive a survey because they will know their opinion is being solicited.  Where do you find a survey form?  You can simply go to My Rotary and search under “Health Check.”  You can use it like it is or you can cut and paste the parts you want into Survey Monkey and send it out that way.  That is what my district did.  Now some of you might find that those surveys are too long for your liking.  You do not have to use that survey, you can simply ask a few questions, for example:  Do you like our club’s meeting: Time, Place, Format (four meetings a month vs. two),Delivery (in-person vs. virtual),socials,service projects,dues structure andtime obligations?  Whenever we conduct polls inside facilitations - asking the attendees if they are satisfied with their clubs - there are typically 5% of responders that state they are dissatisfied.  We thank them for letting us know.  But, when we ask them why they are dissatisfied, most are dissatisfied for a reason that is really simple to fix.  Most give the reason that they don’t like the time that the club meets.  Well, if you have a club of forty members and eight want to meet at lunch time instead of for breakfast, you can simply form a satellite club off of your club that meets at lunch.�When do you conduct a survey?   If you are conducting only one survey, do it now - do not wait until someone is leaving the club, as they might not give you an honest answer at that point as to why they are leaving.  Now is also the perfect time to so a survey as many clubs are deciding to move from virtual meetings to in-person and/or hybrid meetings. 



RESOURCES
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There are resources already created to 
help you get the ball rolling with your 
club assessment!

Rotary.org/Membership

• Rotary Club Health Check – For Board of Directors
• Member Satisfaction Survey – For Club Members
• Creating an Inclusive Club Culture course
• Committing to Diversity, Equity & Inclusion course



• It converts volunteers into 
long-term Rotarians

• Improves retention rates

• As simple as recognizing 
contributions 

• It is the little things you do 
that mean the most
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SAY THANK YOU!

Presenter Notes
Presentation Notes
Taking the time to thank your Rotarian volunteers is one of the easiest strategies a nonprofit can use to convert more people into long-term supporters. Thanking volunteers has also been shown to improve retention rates through the process of engagement. According to several independent studies, one of the top reasons that volunteers discontinue their commitment to an organization via volunteerism is the lack of feedback and inadequate recognition.



TOP 10 WAYS
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1. Feature volunteers on club’s website.
2. Send handwritten thank you notes.
3. Offer volunteers free food during/after projects.
4. Highlight the impact each individual volunteer is having.
5. Don’t waste volunteers’ time.
6. Make a volunteer recognition board.
7. Thank volunteers on social media.
8. Send personalized notes on birthdays & other special dates.
9. Provide volunteers free shirts or hats.
10. Create a book that tells your club’s story.

Presenter Notes
Presentation Notes
What steps is your club taking to thank volunteers and show recognition for their commitment? If your club is not actively thanking volunteers in a variety of ways consider deploying a few of the following.Here are the top ten ways to thank volunteers in 2023:� Feature volunteer stories on your club’s website. Send out handwritten thank you notes to all volunteers. Offer volunteers free food during or after the service project. Highlight and communicate the impact that each individual volunteer contribution is having. Make your volunteers time commitment meaningful (do not waste time). Create a volunteer recognition board to highlight those going above and beyond. Interact with and thank volunteers for their commitment via social media. Send volunteers personalized notes on birthdays / other special dates. Provide volunteers free shirts (other clothing) in exchange for service. Create a book for volunteers that tells your club’s story.Thanking your Rotarian volunteers is oftentimes just a matter of simply recognizing their contributions to your organization’s mission. The little things you can do to show them you care mean the most.



PREPARE &

PROMOTE
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Presenter Notes
Presentation Notes
Prepare for all of your events from club meetings, to socials, to fundraisers and promote them. Being prepared will make you feel more comfortable when presenting to your club members and other participants. I personally like to over prepare and then relax and enjoy the event itself. This is a photograph of what I would put together when a new member was joining our club. Our members love to receive things. Now you don’t have to do what I do; but some of the things I used to like to do when I was President was to:�Make foam-core boards when a potential new member came to our meetings, with a photograph of them on the poster. People would come up after the meetings and ask if they could have the poster to send it their mother.Make center pieces sometimes with little pictures of the members if it was holiday center piece like a Christmas tree or shamrock. I purchased Rotary M&Ms once with the Rotary Mark-of-excellence on it and put them in baskets in the center of the tables.I dressed up in a full on mascot suit at my club meeting right before Thanksgiving!Sometimes I would put up blue and gold streamers and balloons, etc.



BE PREPARED & PROMOTE
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Your meetings should be:
• Well-organized
• Start & end on time
• Feature relevant, interesting programs
• Relate to current club projects and activities
• Follow the Rotary Calendar

Presenter Notes
Presentation Notes
Your meetings should be:Well-organizedStart and end on timeFeature relevant, interesting programsRelate to current club projects and activitiesFollow the Rotary CalendarYOU DON’T HAVE TO DO IT ALL ALONE. I HIRED AN INTERN AND SHE PREPARED POWERPOINTS FOR ME. It is a great mentoring opportunity!To help develop future club leaders, you should promote district and international events. These events include the district assembly, the district conference, the district Rotary Foundation seminar, and the RI Convention. These events promote fellowship beyond the club level and serve as discussion forums for various projects.



INSPIRE
By telling personal 
stories . . .
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Presenter Notes
Presentation Notes
Inspire them with personal stories; and, if you do not like your stories, you can go to the Rotary Magazine and get some great stories form them.



RECHARGE & 
RENEW
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Don’t Forget to Balance:

• Faith

• Family

• Work &

• Rotary



ENGAGE
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Presenter Notes
Presentation Notes
Back in the 80’s and early 90’s our city received tens of thousands of Somalis and we didn’t bring them into Rotary. I saw Afghan refugees moving into our community and I did not want to lose the opportunity like we did with the Somalis.I learned about RCCs from working with clubs in the Philippines and knew they can be used successfully to grow Rotary.To get started, I contacted presidents from five different Rotary Clubs and brought them together and then leveraged my relationships with the Afghans I knew form the Veterans Club.This man had to get through 15 Taliban check points with his papers to escape Afghanistan. If he would have been caught carrying his papers at a check point he would have been killed. He put his papers under his child’s mattress, which the child had urinated on and the Taliban does not like to tough urine, so they were able to escape.We STARTED THIS RCC, WITH THE HELP OF OTHERS, THINKING I WOULD GROW THE CLUBS THAT WERE INVOLVED. What I learned is that we engaged members of our clubs that were planning to leave their clubs, but they renew their Rotary passion and stayed in Rotary because of this new way to serve!



HOW TO PREPARE
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• Online courses on the Learning 
Center
• Conduct a Club Survey to help 
you set goals
• Develop an action plan
• Appoint committee chairs
• Ensure continuity
• Attend PETS
•Attend district training assembly

Presenter Notes
Presentation Notes
How to prepareThe year of planning before you take office is crucial to achieving the objectives you set out for your club. As president-elect, you work with your assistant governor and incoming leadership team to set annual goals that support your club’s strategic plan. In this year you should:

https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/442/club-president-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/442/club-president-basics


RESOURCES & 
REFERENCE

• Be a Vibrant Club: Your Club 
Leadership Plan
• Membership Growth & 
Retention Support
•The Rotary Foundation 
Reference Guide
•Standard Rotary Club 
Constitutionution
•Recommended Rotary Club 
Bylaws
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Presenter Notes
Presentation Notes
Resources & referenceBe a Vibrant Club: Your Club Leadership PlanMembership Growth and Retention SupportThe Rotary Foundation Reference GuideStandard Rotary Club ConstitutionRecommended Rotary Club Bylaws

https://my-cms.rotary.org/en/learning-reference/learn-topic/regional-strategy-membership
https://my-cms.rotary.org/en/learning-reference/learn-topic/regional-strategy-membership
https://my-cms.rotary.org/en/document/connect-membership-leads
https://my-cms.rotary.org/en/document/connect-membership-leads
https://my-cms.rotary.org/en/document/rotary-foundation-reference-guide
https://my-cms.rotary.org/en/document/rotary-foundation-reference-guide
https://my-cms.rotary.org/en/document/standard-rotary-club-constitution
https://my-cms.rotary.org/en/document/standard-rotary-club-constitution
https://my-cms.rotary.org/en/document/recommended-rotary-club-bylaws-doc
https://my-cms.rotary.org/en/document/recommended-rotary-club-bylaws-doc


• Pay or view club invoice (Rotary 
International dues and fees)
• Update club membership data
• Add club officers
• Set and track goals in Rotary Club 
Central
• Take a course in Learning Center
• Register for a webinar
• Check out discussion groups

TOOLS
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Presenter Notes
Presentation Notes
Tools

https://my-cms.rotary.org/en/secure/9571
https://my-cms.rotary.org/en/manage/club-district-administration/826
https://my-cms.rotary.org/en/manage/club-district-administration/826
https://my-cms.rotary.org/en/secure/13301
https://my-cms.rotary.org/en/secure/13301
https://www.rotary.org/learn
https://my-cms.rotary.org/en/learning-reference/webinars
https://my-cms.rotary.org/en/exchange-ideas/groups


ROTARY 
SUPPORT• Immediate Past President

• Assistant Governor
• District leaders
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Presenter Notes
Presentation Notes
Rotary supportImmediate past presidentAssistant governorDistrict leaders
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THANK YOU

PDG Tom Gump
- Aide to RI President 2024-25
- RI Membership Growth 

Committee

Tom.Gump@Rotary.org
1 (612) 770 8389

mailto:Tom.Gump@Rotary.org
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