2021 NC PETS
AG Round Table. March 20, 2021
Group 1 breakout notes

1. Youare AG July 1. What are your concerns?
a. Attending face-to-face meetings. Too much time.
i. Talk to Presidents more often. Board/Club meetings occasionally
ii. Hybrid > FTF: Easier but some will not be present at physical meetings.
b. Guide them back to FTF meetings. Box meals.
i. Emails can overwhelm these clubs, so be careful.
ii. 5610 supported club grants to get technology. Owl brand camera/speaker
iii. Some clubs alternate 2 live, 2 Zoom. Or all Zoom and 1 live/month.
iv. 1 live per month could be social/happy hour meetings
c. Working will all your clubs
i. Zoom or meet with your Presidents — together.
2. Hybrid Zoom Meeting Setups and equipment: Go to Rotary District 5950 Webpage. March 2021.
a. https://portal.clubrunner.ca/50084/sitepage/going-hybrid
b. Sound Quality is the challenge and equipment is the solution.
3. DG goals for the clubs?
a. Clubs don’t have goals yet. Get the PE/Boards started. What has to change/improve?
b. Use RI Club Central for the essentials: Membership, Foundation, Polio funding goals
c. Planning and executing is more important than Club Central’s many other Goal areas.
4. What can you start doing now, to prepare your time as AG?
a. Establishing need or value for AG with the PE’s and clubs.
i. Experience, fundraising ideas, grants, membership
b. Club Goals: Help your PE’s get their Club Goals established
i. Look at Rotary Club Central as a AG’s Club group. Do it together.
ii. 5950 did pre-PETS session to set and enter Club Goals.
iii. Or, focus clubs on a few important goals.
5. How can you encourage clubs to work together, collaborating?
Grants and Project collaboration. Club, District, Zone/Global projects!
Locally funded community projects.
Newsletter. Presidents/AG meetings together.
Rochester MN — 3 clubs do grant projects together.
Shared Fundraising: Prior Lake MN area (Music festival). Lakeville has a project.
f. Get on each club’s mailing list. Share news.
6. Fun Club meetings.
a. Give-a-way drawings at meetings.
b. Funny news topics.
c. Find that ‘fun person’ in the club, especially if the incoming president is not ‘fun’.
7. Encourage clubs to bring back members who have not joined live or zoom meetings during pandemic.
a. Callthem.
b. Visit them.
8. Trouble finding Rotaract Clubs — how to connect without an on-line presence? DG may know.
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